 Why We Need a 5 Person County Commission
I have long believed that Mobile County has needed a larger number of County Commissioners to represent the 400,000+ residents.  As I campaign for County Commission District3, I have become convinced that it is essential that we have a minimum of 5 County Commissioners.

Mobile is the 2nd largest county in the State and one of the largest counties in America.   It has one of the largest numbers of unpaved roads in the State and is one of only a handful of counties that have 3 or fewer County Commissioners.  In comparison, Jefferson has 5 Commissioners, Montgomery has 5, Madison has 7, and Baldwin has 7. Mobile is a very diverse county that acts as a microcosm of the State of Alabama.  We see the diversity from the ports and shorelines in the east and south to heavy industry in the north, east, and south, with population shifts to the north and west.  The problems in each of these areas include rapidly increasing insurance, poor road drainage and maintenance, increased crime, uncontrolled growth, and polluted waterways.  Each District shares many of these issues, but I have found that District 3 is dealing with all of them. 
Currently, there is not a Commissioner that lives in the unincorporated portion of the County.  If elected, I would fill that glaring gap.  I think it is essential that the County Commission be set up to reflect Mobile’s citizens.  At first, I was against the legislation where the County Commission districts would reflect the School Board Districts.  Upon further investigation, I believe this would be a good arrangement.  This would give two seats that would be almost exclusively in the city and three seats that would have almost equal portions of the county.  As the Press Register has pointed out before, County Commissioners are responsible for maintaining and building roads throughout the county, including the city.  Three commissioners just aren’t enough to handle the needs of such large districts.  And when issues such as Merceria Ludgood’s resignation from District 1 occur, two commissioners running the county cannot possibly react to the needs of the citizenry in a timely manner.  With just two commissioners, there is absolutely no meaningful debate on issues.  With only 3, it is quite easy to freeze one commissioner out, as we have seen time and time again.  With a 5 member commission, it becomes very difficult to marginalize any one commissioner while encouraging team building.  In addition, these 5 districts have already been approved so it would not require DOJ approval. For the citizens of Mobile County to have proper representation, it is imperative that we go to a County Commission that can adequately meet their needs.  It is apparent that a number of the Mobile legislative delegation agrees.  This is shown with the bipartisan support of Reps. Yvonne Kennedy and Spencer Collier.
We would pay for the 2 additional Commissioners by lowering the current salaries by 40% and eliminating discretionary funds (taxpayer subsidized re-election grants).  The county has the infrastructure in place to take care of the needs of this newly formed commission.  County Commissioner, by statuette, is a part time job.  It is a part time job that pays over $79,000 per year and brings eligibility into the county retirement system. .  I believe that a better politician is created when they are forced to spend time with their constituents.  Removing some of the work load from having just 3 county commissions along with lowering their salaries would force them to spend time among the citizens.
I can assure you that the current County Commissioners will work to kill any legislation that seeks to increase members to the Commission.  Please join me in writing our legislators to encourage them to vote in favor of a 5 person county commission.  No matter what the outcome in November, I will be continuing to advance this issue.
Brad Warren

Chairman of the Mobile County Democratic Executive Committee and Democratic Candidate for County Commission 3

